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Beyond Wellness: Human Infrastructure for Organisational
Sustainability

Many organisations invest in wellness initiatives with the best intentions. Programs
are launched, resources are offered, and awareness is raised, yet burnout,
disengagement, absenteeism, and turnover continue to rise.

This disconnect is not due to lack of effort. It is due to a lack of visibility into
how the workforce actually functions under sustained demand.

The Missing Layer: Human Factor Functioning

Human factor functioning describes how people think, decide, adapt, recover,
and perform, individually and collectively, under pressure.

When system strain exceeds capacity, predictable patterns emerge:
o Reduced decision quality affecting project and strategic outcomes
o Cognitive overload leading to errors and inefficiency
o Emotional reactivity or withdrawal disrupting collaboration
e Declining productivity and rising operational risk
o Increasing absenteeism and turnover intention

These patterns are not failures of motivation, they are signals of systemic
strain.

What OHFB™ Changes

The Organisational Human Factor Benchmark™ (OHFB) is human
infrastructure for organisational performance. It maps the friction that
causes capable people to break under pressure.

It provides clarity on:
o Capacity: Are teams growing or approaching breaking point?
e Culture: Is performance driven by heroics or sustainable excellence?

+ Risk: Strain doesn't just affect individuals, it impacts decisions, outcomes,
and strategic execution.



“We do not need tougher people. We need organisational systems that detect
strain before it impacts performance or strategy execution.”

By integrating human factor data into organisational performance metrics,
leaders can:

e Assess the feasibility of strategic initiatives

e Understand differences across onsite, hybrid, and remote teams
o Identify high-risk areas early

e Guide targeted interventions for maximum impact

e Improve return on investment and workforce sustainability

Why Traditional Metrics Fall Short

Most wellness or engagement programs focus on:
o Participation rates
o Satisfaction or engagement scores
o Uptake of support services

While useful, these measures do not indicate whether the workforce has the
capacity to meet current demands. Without this insight, organisations risk
investing in interventions that are misaligned in timing, scale, or focus.

Human factor benchmarking provides the missing visibility, connecting:
e« Workforce capacity
e Exposure to stress and pressure
e Recovery capability
e Risk of burnout or disengagement

« Direct links to business outcomes

From Reaction to Prevention

With OHFB™, organisations can move from reactive support models to
proactive human infrastructure management:

« Address risk before absenteeism rises
e Support sustainable decision-making before fatigue impairs judgement

e Reduce preventable turnover and operational disruption



This proactive approach ensures that system strain is managed before it
affects performance, strategy execution, or financial outcomes.

Collaboration Strengthens Impact

Human factor insight is most powerful when it complements existing
organisational expertise. Working alongside:

e Occupational health providers
e HR consultants

e Risk advisors

e Operational leaders

OHFB™ strengthens existing services without adding unnecessary programs
or clinical interventions. The focus is on precision, timing, and measurable
impact, not volume of interventions.

A Question to Consider

If organisational work capacity increased by 20% this year, would your teams
be able to deliver:

o Safely
e Sustainably
e Without compromising decision quality or workforce performance

This simple question highlights the gap OHFB™ addresses: understanding
system strain before it becomes visible in absence, turnover, or
performance decline.
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